Minutes of Arscott Golf Club Board Meeting  

Monday 19th April 2021 at 7.00 p.m. 


Present: 
Nick Jones (Chair)

Paul Buckley


     

Steve Turner


Barbara Parnell

     
     

Meurig Jones


Alex Hughes




Jenny Brace (Ladies Captain)




Joe Rimmer (Seniors' Captain)




Dave Wallace (Club Captain/minutes)      






     
1. Apologies

Stuart Thomas.

2. Declaration of Any Other Urgent Business


None.
3. Declaration of Interests


None.
4. Minutes of Previous Meeting


Subject to the replacement of MJ for JR in the reference to Patshull Park in Item 8, 
the minutes of the previous meeting held on 22nd March were confirmed as a 
correct record. 


Matters Arising:


NJ: County Cards/Books were now available.

5. Reports


Managing Director

NJ: reported on the purchase of two benches in memory of Pauline Chapman and 
Dave Rowson – plaques being arranged. 


Finances

NJ: 69 new members had joined under the 4 month deal, so the total membership 
now exceeded 420. A further Government Restart Grant of £12,500 was due from 
the Council – NJ had requested payment. Green fees and bar takings were now 
coming in following the restart on 29th March. NJ was projecting that finances at the 
end of the year would be on par with or better than last year. Although fewer 
visitors were playing, the increased membership had ensured that the finances 
were healthy.


PB: more of the new members were golfers from other Clubs this time. Once again 
the challenge would be to encourage these to become full members (last time the 
conversion rate to full membership was approximately 50%).


JR: the improvements around the Clubhouse had made a great difference to the 
attractiveness of the Club.


NJ: updated on the Balcony project (see Item 6).

Clubhouse

PB: A meeting of the Clubhouse Committee had been held on 6th April. Initial sales 
had been poor under the takeaway only restrictions, but a service had been 
provided for the members. Arrangements had been put in place for the provision of 
outdoor hospitality from 12th April, with agreed hours and menu. The first Society 
had been accommodated at the weekend. The Club was advertising for additional 
bar staff. A further meeting was being held on 20th April. 


The Board discussed how arrangements were working, with a number of 
improvements suggested, including possible help from volunteers and mandatory 
presentation of membership cards when ordering.


DW queried whether the decking should be a no smoking area, noting problems of 
discarded butts and potential discomfort for non smokers/diners. Agreed: Decking 
to be no smoking. Action: signage to be put in place and ash trays 
removed.  

Course  


ST: Winter work on course completed. Volunteers now doing maintenance work. 
Still hoping to do the 5th tee but undecided on starting new projects for 
now...although possible initial work on path to 15th tee. The water system had been 
tested.


DW: significant drop off on edge of new driveway provided by owner which could 
lead to damage to cars accessing parking on the grass? Action: NJ will raise 
with Martin.

Marketing

NJ: No one else had volunteered to take this on, so still mainly being done by NJ, 
PB, Glyn and Sian through Facebook and Twitter.


PB: Patrick Cudmore was going to be uploading more and better content on the 
website.

Business Compliance

PB: correspondence received from Fire Service regarding regulatory fire audit under 
Covid-19 arrangements. The electrical fire controls were serviced in February. NJ: 
fire exttinguishers were serviced in July 2020. Action: MJ agreed to assist with 
fire audit.

BP: looking at Covid-19 Risk Assessment. Action: AH to provide example 
templates. 


DW: queried maximum numbers appropriate to sit at tables outdoors – it was noted 
that notices still referred to need for social distancing.

Review of Constitution

PB: need now to meet to review progress and plan next steps. Action: PB, BP, MJ 
and DW to meet in Clubhouse.
 
Committee Membership

DW and JR confirmed that they had asked their Committees if anyone was 
interested to serve on the Committees. PB confirmed that no one had come 
forward. 

6. Projects


Balcony and Outdoor Seating

NJ: reported on discussions with the owner, who had had a structural engineer 
looking at the safety of the current structure. NJ had written formally for agreement 
on the project. The Board discussed costs and the funding available and it was 
Agreed that the Club proceeds with the project on the lowest tender 
received subject to confirmation of the tender price and confirmation of 
the agreement of the owner.



NJ: need to put the small marquee up again – DW and PB agreed to assist.

7. Any Other Businesses


JR/NJ: concerns regarding dog walkers and horse riders seen on the Course, 
including members bringing dogs with them. The Board recognised that this was 
permitted on public footpaths and bridleways (horses) on the Course, while the 
owner had allowed some locals and chalet occupiers to walk elsewhere and there 
had been more locals walking around during the lockdowns. Action: include an 
item in the Newsletter stressing the potential dangers.

NJ: email from a member regarding access to the field alongside the 13th fairway. 
The new owner was putting in a hedge and was asking for a sign to 
discourage players from going into the field to retrieve golf balls. Action: PB to 
include an item in the Newsletter.

PB: invited other items for the Newsletter


DW: would supply information on Captain's Away Day on Friday 25th June at The 
Staffordshire.

DW: noted various golfing matters raised to be dealt with by the Men's Committee 
relating to Club Night, Pick and Place and Local Rule notices.


JB: Ladies Committee member request for administrative access to Club V1, 
primarily for an up to date list of members – Action: PB to send.


JB: query regarding re-measuring of the Ladies Winter Course.

BP: Women in Golf sessions had re-started, with 7 ladies receiving their free lesson 
on 8th May.

PB: Letter received from Solicitors regarding a minor amendment to the Lease.

DW: raised question of payment of levy fund contribution to the Men's Section 
(historically £3 per member) to help with administrative costs (including previously 
Handicap Master fee). It was recognised that the Board was now funding the costs 
of the computer systems, but there were still other Club related costs met by the 
Section e.g. Club Captain costs. DW confirmed that these costs were lower this year 
with the Captaincy having rolled over to a second year. Agreed: Board to pay 
over £1 per member this year, with subsequent years to be costs based 
rather than automatically £3 per member.

NJ: suggested a retirement gift for a member of the Greenstaff – Agreed.

JR: RBL Charity Event – now being held on Thursday 20th May.

AH: progress on tees sponsorship? NJ reported that four had been sold so far. 
Action: NJ to resend the details to AH. 

PB: referred to a possible new Additional Covid Restrictions Grant for the hospitality 
sector. 
8. Date and Time of Next Meeting


Next meeting to be held on Monday 17th May 2021 at 7 p.m. in the Clubhouse. 
